2021 Impact Report

In 2021 MCF disbursed
$2,430,280 in grants,
which is $367,766 above
2020 giving, reflecting
the steady growth of the
foundation and its capacity to support NGO
partners. North America
and Latin America still
dominate our portfolio,
but grants to Asia (especially SE Asia) have been
increasing.
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(Instituto Araguaia)

Updates from the Latin American Reserve Stewardship Initiative
In collaboration with our conservation partner American Bird Conservancy, the Latin American Reserve
Stewardship Initiative (LARSI) entered its seventh year in 2021 with $405,376 in grants to 10 organizations
in seven countries. LARSI was established in 2015 by MCF and ABC to measurably improve the capacity of
Latin American non-profit conservation organizations to protect declining native birds and their habitats in
perpetuity. Financial support helps partners to improve operating systems and implement standard business
practices, to develop financial self-sufficiency, and to manage reserves and educate their visitors and local
communities. In 2021 we funded organizations in Ecuador, Bolivia, Peru, Colombia, Jamaica, Brazil, and the
Bahamas. Selected highlights from new grantees in the 2021 round of LARSI grants include:
Instituto Araguaia – Brazil: Instituto Araguaia works to protect the biodiversity and ecological processes of
the Araguaia River basin, in particular inside Cantão State Park and the surrounding Cerrado. As the owner
of a protected forest inholding inside the State Park as well as reserves adjacent to the park in Cerrado habitat, the Institute must address ongoing threats from poaching, fires, and illegal fishing in the 30 lakes in and
around the reserve inholding, which are breeding habitat for endangered species including Giant Otter, Arapaima, and Araguaia River Dolphins. Instituto Araguaia was a new LARSI partner in 2021 and our grant provided funds to hire two rangers as well as food, fuel, and vehicle maintenance for patrols as well as support to
conduct a financial audit. This added support was a game-changer for the organization’s ability to mark and
patrol their boundaries, along with the creation of 20 km of firebreaks.

Photos (from left to right): An all masked group of staff from Natura Bolivia and Armonía participating in the Red-fronted
Macaw population census; children and a Red-fronted Macaw mascot at one of Natura Bolivia’s social marketing campaigns; Bahamas National Trust rangers on patrol in Blue Hole National Park, Andros Island.

Fundación Natura Bolivia – Bolivia: Natura Bolivia specializes in the creation of reciprocal watershed conservation agreements, providing benefits to both people and wildlife by protecting key watershed forests and
providing incentive packages for communities to help them conserve habitat and access clean water. One of
the areas where they work is key foraging habitat for the Critically Endangered and endemic Red-fronted Macaw (Ara rubrogenys), and as a new LARSI partner the majority of our support funded incentivizing economic development projects over 50,288 acres, with co-financing from local municipalities. Most of the incentives
requested by communities were intended to improve access to water in exchange for protecting habitat in the
arid municipalities of Saipina and Pasorapa, and Natura Bolivia found high levels of compliance in areas previously placed under conservation contracts, all of which benefits the Macaw’s habitat. The organization also
implemented a social marketing campaign to persuade more landowners to enter into conservation agreements
and persuade local governments to designate more municipality-led conservation funding. Finally, they were
able to collaborate with another LARSI partner in Bolivia (Armonía) as they undertook a population census of
the Macaw, together tallying 1,160 individuals and leading to new alliances between these two organizations,
which is key since Armonía protects the Macaw’s most important breeding site.
Bahamas National Trust – Bahamas: BNT is dedicated to effectively managing Bahama’s national parks
through a combination of science, enforcement, and education. Our grant focused on Blue Holes National
Park on Andros Island where we funded partial salary support for a park ranger, the purchase of a new Kawasaki ATV mule, and the renovation of a small mobile office unit. This included installation of new solar
panels, and the office is now able to receive park visitors in addition to serving as an improved base of operations for the rangers. We also helped BNT acquire and deploy two SMART (Spatial Monitoring and Reporting
Tool) devices to complement their patrols and report any findings. The acquisition of the ATV in particular
was a game changer for the park, with 268 patrols completed during the year, allowing the rangers to cover far
more ground than was possible before this grant.

New re-granting initiative will help conserve shorebirds across the Pacific Americas Flyway
In 2011, long-time partner Point Blue Conservation Science launched the Migratory Shorebird Project (MSP),
an international conservation science collaborative active in 13 countries along the Pacific Coast of the Americas, from Alaska to Chile. Led by Point Blue, the MSP strives to achieve four primary objectives: 1) to understand spatial and temporal trends of migratory shorebirds, 2) to quantify the threats to shorebird populations
and their habitats, 3) to guide conservation actions locally and cooperatively throughout the Pacific Americas
Flyway, and 4) to build capacity for climate-smart conservation science at coastal sites across the Americas.
The partnership now includes 50 organizations that cover 1500 survey units across more than 100 wetland
sites, with the data shared among all partners. With the framework of a well-managed partnership in place that
is led by a trusted grantee, MCF identified an opportunity. Twenty of the 50 partners are in Latin America, but
many of those lack the funds needed to implement conservation goals that are identified by the MSP. Thus in
2021 MCF and Point Blue launched a new re-granting program (currently called MSP+) that will leverage the
MSP partner and survey network, data, science, and national
and international conservation initiatives to increase the pace
and scale of coastal wetland conservation from Mexico to
Chile, increasing multiple-benefit conservation actions on the
ground across the flyway. MSP+ will start with a build out
phase that will include a small number of test grants in 2022,
continue with a pilot phase in 2023 that will include a RFP
process, and culminate in the 2024 launch of a full MSP+
re-granting program that will help Latin American partners
address critical shorebird and coastal conservation objectives.
At the same time, MCF will support key personnel at Point
Blue that administer the MSP operations. This will ensure
that the core work of the partnership continues, while also
funding the staff time to create an equitable re-granting mod- MSP survey training workshop in Guatemala.
Photo: Jorge Rodriguez|Viatori
el and good stewardship of funds.
2021 Awardees from the Cornell Land Trust Bird Conservation Initiative
The Land Trust Bird Conservation Initiative was started by the Cornell Lab of Ornithology in 2013 and in
2019 March Conservation Fund partnered with the Lab to scale up their Small Grant Program to support land
management and habitat restoration goals. Growing yearly, our support funded seven land trusts in 2021 with
$25,000 grants, many of which were matched by other funds to achieve meaningful conservation outcomes
on properties that are protected with conservation easements. An overview of the projects funded in 2021 are
shown below, text courtesy of Sara Barker, Cornell Lab of Ornithology.
Dauphin Island Bird Sanctuaries (Alabama)
The Dauphin Island Bird Sanctuaries, Inc. (DIBS) works to maintain a network of quality stopover bird
habitats, educate landowners about practices that strengthen the barrier island’s unique ecosystem, and ensures a balance between human land uses and conservation. The Dauphin Island Bird Sanctuaries Habitat
Management Project will focus on two habitat types, the Tupelo Gum Swamp and the Back-Barrier Dune
and Marsh habitats, identified as most important for conservation and management of resilient landscapes by
the Alabama Barrier Island Restoration Assessment released in 2020. DIBS plans to engage the Gulf Corp
Student Conservation Association (SCA) to help with the implementation of habitat management activities
giving young conservationists hands-on service training and building capacity for the organization. They will
train SCA crew members in bird monitoring techniques and monitoring plan composition, map and monitor
Cogongrass and Tallow Tree infestation on DIBS properties to track metrics for control measures, treat all
acres of mapped invasives to create better food sources and refuge for migratory birds and associated species, survey properties pre and post restoration and submit fall and spring bird counts to eBird, and create two
demonstrations sites for outreach to private landholders and for stewardship fundraising efforts. South Alabama Land Trust is the accredited conservation easement holder for this project property.

Kennebec Estuary Land Trust (Maine)
The Kennebec Estuary Land Trust (KELT) is partnering with Ag Allies, a project of the Somerset County Soil
and Water Conservation District, to protect Maine’s grassland birds one field at a time. The Expanding Grassland Bird Education and Conservation in Maine project focuses on utilizing Maine’s sophisticated network
of land trusts to inform grassland bird-friendly land management practices. The unique expertise of KELT
and Ag Allies staff brings a dynamic project that will provide technical and financial support to land trusts,
farmers, and other landowners who manage grasslands and are open to protecting vulnerable bird species, like
Bobolinks, in the process. “Because Bobolinks and other grassland birds breed in agricultural habitats but are
extremely vulnerable to disruption by farm equipment, grazing animals,
and humans during the nesting season, they present an interesting
dynamic to maneuver,” says Maeve McGowan, KELT’s Land and
Development Coordinator, “However, managing a field for commercial
harvesting and for grassland bird conservation is very doable! Our
goal is to provide landowners and land trusts with the support needed
to make grassland bird-friendly management practices both possible
and productive, for the birds and farmers alike.” Project staff will help
landowners to navigate harvesting hay, improving soil quality, managing invasive species, and maintaining public access to open space while
protecting breeding populations of Bobolinks, Savannah Sparrows, and
other grassland birds. They will also work with partnering land trusts
and other organizations to offer educational opportunities to the public,
including workshops, guided walks, and lectures on grassland birds,
sustainable management, and programs such as eBird.
Maeve McGowan holding a male Bobolink during field work in Shelburne, VT.
Photo:Sam Hobgood, Bobolink Odyssey

Piedmont Environmental Council (Virginia)
Piedmont Environmental Council, the Smithsonian’s Virginia Working Landscapes, American Farmland
Trust, and Quail Forever are partnering to address the ongoing decline of grassland bird populations in
northern Virginia through the launch of the Piedmont Grassland Bird Initiative (PGBI). Native grasslands
have suffered the most intense impact by humans of any North American terrestrial ecosystems, and many
remaining grassland birds have now adapted to using hayfields and pasturelands as surrogate habitat. With
90% of these surrogate grasslands in Virginia held in private hands, the onus for grassland bird conservation
falls largely on private landowners. PGBI will work with landowners and producers to implement a suite of
best management practices on working landscapes with the following goals: (1) stem the tide of grassland
bird decline, (2) improve the resiliency of working landscapes, (3) and positively impact the livelihoods that
depend upon those lands. With support from the Cornell Land Trust Bird Conservation Initiative, PGBI will
create an incentives program for livestock producers to encourage the creation of more acreage for summer
stockpiling, a system that excludes grazing from a portion of pasture acres during spring and summer in
order to store forage for late-summer and early-fall, resulting in grass fields being left completely untouched
from April through August during the grassland bird nesting season. They will build a portfolio of accepted
management practices integrated with bird-friendly practices that will resonate with local producers and unify
messaging across agricultural practitioners, work with producers on the ground to integrate these practices
on the landscape, recruit and train citizen scientists to conduct breeding bird surveys using eBird, and interest
new landowners and land trusts in the program through outreach events. Through resource and knowledge
sharing, connectivity with cost-share programs, as well as hands-on support and training, PGBI looks to
provide producers with the tools they need to continue pursuing a more sustainable path of land management
practices.
Pines and Prairies Land Trust (Texas)
Pines and Prairies Land Trust (PPLT) owns the Yegua Knobbs Preserve (YKP), which consists of 302 acres
of unique ecosystems that support many species of greatest conservation need in south-central Texas. The
Oak-Pine Forest and Bog Restoration Project will restore and improve habitat not only for bird species that
utilize this botanical hotspot, but for all other species of the East-Central Texas Plains Post Oak Savanna and

Woodland ecoregion, including the critically endangered Houston toad. Most of the property is an oak-pine
woodland that requires brush management and prescribed fire to maintain. A true, spring fed bog will benefit
from prescribed fire as well as an adjacent, rare blowout sandy land ecosystem, both comprised of unique and
rare plant species. This project will set up a brush management program with regular maintenance through a
prescribed burn regime that is manageable long term for this
small land trust and mimics the natural ecosystem. PPLT
will continue breeding and wintering bird surveys started
in 2017 using eBird, providing a useful baseline to monitor
bird species and helping to evaluate the success of management. Once restoration is complete, PPLT will use YKP to
teach and disseminate public programming to the community and hopes it will be considered a release site for endangered species endemic to this ecosystem, playing a role in
critical species’ resiliency and recovery.
Photo: The Yegua Knobbs Preserve, Petra Harrison - Garza Keulen

Prairie Land Conservancy (Illinois)
Prairie Land Conservancy’s (PLC) restoration work on their 200-acre Wigwam Hollow Bird Sanctuary got underway in 2020, in part with mitigation funds from The Conservation Fund, managed in partnership with US
Fish and Wildlife Service (USFWS). In fall 2020, USFWS biologists toured the Sanctuary to discuss plans to
expand the prairie, remove invasive species, and enhance the site’s potential as a high value wildlife corridor
in a region of extensive habitat fragmentation. The sanctuary abuts a 170-acre conservation easement (owned
by PLC) and other protected lands nearby associated with the
LaMoine River corridor. Like much of Illinois’ highly altered
woodlands, the site is heavily overgrown with woody invasives
such as high bush honeysuckle and honey locust trees. Techniques used will include clearing, herbicide application, goatscaping, and planting a stabilizing cover crop. They will partner
with avian experts to conduct breeding bird surveys using
eBird and will collaborate with key community stakeholders
to provide opportunities for community engagement, including
educational events, birding, and volunteer workdays to educate
the public about declining bird and bat populations. PLC has
started to use the site as an outdoor classroom for instructors in
various departments related to natural resources management
at Western Illinois University. They envision the sanctuary
becoming a showcase site to demonstrate the benefits of habitat The East Fork of the La Moine River, listed in the
Illinois Natural Areas Inventory for its unusual
restoration to local landowners.
Sacramento Valley Conservancy (California)

concentration of flora and fauna, flows along the
southern border of the sanctuary. Photo: Eric
Little

Deer Creek Hills Preserve is co-owned by the Sacramento Valley Conservancy (SVC), the County of Sacramento, and California Department of Parks and Recreation and Mother Lode Land Trust, encompassing
4,600-acres of blue oak woodland, annual grassland, and riparian habitat. SVC has managed the preserve, the
only protected blue oak woodland open to the public in Sacramento and its bordering counties, on behalf of
all parties since 2002. Without any dedicated public funding, SVC draws its operational budget exclusively
from grazing revenue and private donations. The Habitat Enhancement and Rangeland Monitoring Project
at Deer Creek Hills Preserve will improve habitat for three targeted species listed on the California Wildlife Action Plan, including Tricolored Blackbird, Burrowing Owl, and Loggerhead Shrike, and will benefit
a number of other wildlife species. The project includes grassland, riparian, and oak woodland restoration
and enhancement, and use of Rangeland Monitoring Network (RMN) protocols developed by Point Blue

View of the eastern Blue Oak Woodland/Valley Grassland
edge in the Barn Field at dusk. Photo: Marshall Gorham

Conservation Science to evaluate the health of bird, plant,
and soil communities within the preserve and guide future
habitat management decisions. SVC will enhance pond
habitat for future breeding Tricolored colonies, using volunteer service days to support burning and/or mechanical
removal of thatch to promote new cattail and tule growth.
Grassland work includes prescribed burns, spreading
seed, and planting native bunch grasses, as well as construction of burrows to support an increased owl population. Annual bird monitoring programs using eBird,
combined with soil and plant surveys, will be implemented in all habitat types to assess impacts of management
activities and breeding success, benefits to rangeland
health, and provide insight on how preserve resources can
be maintained, altered, or further enhanced.

Wolf River Conservancy (Tennessee)
The Wolf River Cornerstone Habitat Restoration Project is located on two properties acquired by the Wolf
River Conservancy (WRC) in 2016 and 2018 and subsequently added by the state of Tennessee to the
Ghost River State Natural Area. The Ghost River State Natural Area and the adjoining Wolf River Wildlife
Management Area are designated as an Important Bird Area by Audubon, are rich in bird species such as the
Prothonotary Warbler, and contain a variety of habitat types such as bottomland hardwood forest, freshwater
marsh, mixed pine and hardwoods, loblolly pine plantation, and former agricultural fields dominated by
exotic grasses. Working in partnership with the Tennessee Department of Environment and Conservation and
Tennessee Wildlife Resources Agency, WRC has already begun the restoration of a 13-acre agricultural field
to native warm-season grasses and wildflowers which will benefit grassland and other bird species. Through
the Cornell Land Trust Small Grant Program, the Conservancy will continue this restoration by improving
additional habitat to increase biodiversity of birds and other species, while also protecting a rare, remnant
plant community and engaging volunteers and community members. The project includes the removal of a
loblolly pine plantation to allow regeneration of native hardwoods; a prescribed burn, thinning, and herbicide
use to tackle exotic invasive plant species; planting a fallow row-crop field with native perennial wildflowers
and young hardwoods; installing nest boxes for a variety of birds and creating an eBird hotspot; installing
interpretive signage; establishing a photo and a video log of the restoration project as an educational resource
for teachers, students, and the public; and hosting a public education program to explain the value of the
project and the importance of overall biodiversity. This project will not only enhance conservation values of
the area but will also act as an educational destination for land restoration actions that benefit many bird and
plant species.
MCF steps up support for patrols in the Leuser Ecosystem
The Leuser Ecosystem spans the provinces of Aceh and North Sumatra on the island of Sumatra in Indonesia. This majestic and ancient ecosystem covers more than 2.6 million hectares of lowland rainforests, peat
swamps, montane and coastal forests and alpine meadows. Globally recognized as one of the richest expanses
of tropical rainforest found anywhere in Southeast Asia, the Leuser Ecosystem is also one of Asia’s largest
carbon sinks. With the help of our partner Global Conservation, MCF increased support to the organization
Forum Konservasi Leuser. FKL works on many fronts to address threats to the Leuser Ecosystem including
wildlife protection teams, restoration, research, community engagement, forest monitoring and mitigation of
wildlife conflicts. In 2021, our support helped fund an entirely new wildlife protection team in the Bengkung
Trumon Mega-Fauna Sanctuary. This area, located in the SW part of the Leuser Ecosystem, spans over
300,000 hectares and includes important habitat for Critically Endangered ‘Mega-Fauna’ such as the Sumatran Elephant, Rhino, Tiger, and Orangutan as well as the elusive Clouded Leopard. Funds will provide salary
support for five rangers, equipment, training and food as well as some salary support for staff at FKL’s Soraya
Research Station. In only eight years FKL has grown from a small group of staff with two wildlife protection

teams to a well-organized organization of over 250 staff with 30 wildlife protection teams across the Leuser
Ecosystem. They patrol 15 days every month to protect key wildlife habitats, dismantle snares, and in general
to serve as the ‘boots on the ground’ to prevent illegal activities that threaten the forests and wildlife in this
massive area such as illegal logging and encroachment by palm oil companies. Added support for patrols is
urgent as the region’s forests were subject to increased threats during the pandemic, resulting in 7,331 ha of
forest lost in the Leuser Ecosystem in 2020.

From left to right: FKL ranger dismantling wildlife snare; illegal deforestation in the Leuser Ecosystem; law enforcement
team destroying illegally cut timber. Photos: FKL

50 years of excellence in Natural History education at UCSC
Since inception, MCF has been a steady supporter of the Kenneth S. Norris Center for Natural History at the
University of California, Santa Cruz. Dr. Norris was a UCSC faculty member who started the popular ‘Field
Quarter’ class and was also one of the founders of the UC Natural Reserve system that MCF has also been
supporting, with annual funding for the Landels-Hill Big Creek Reserve. The Norris Center has made UCSC
the preeminent institution in the UC system for natural history education, with a wealth of opportunities for
students to engage in field-based ecological research projects, as well as museum-based experience in collections management. In recent years the core of
MCF support has helped to partially cover the salary cost of the Assistant Director position. Initially filled by Dr. Alex Krohn, the position helped achieve
important outcomes in grantsmanship, mentorship of 30 interns, museum
support, and outreach efforts both on and off campus. Starting in June the
Assistant Director position was taken over by Dr. Gizelle Hurtado. Originally
from San Jose, Dr. Hurtado, brings to the center a strong background in museum science, vertebrate biology, and California natural history coupled with
a long track record of undergraduate mentorship. As the university navigates
evolving Covid protocols, she will continue to support classes and student
internships, enhance outreach, and continue collections curation. All of this as
the Center and its supporters get ready for ‘50 years of wonder’, a three-day
gathering to celebrate 50 years of natural history education at UC Santa Cruz.
This event will bring together the UCSC natural history community, including
alumni, faculty and staff, current students, and community members to help
us honor the legacy of learning that Ken Norris inspired with UCSC’s first
Gizelle Hurtado with a deer jaw
field natural history courses.

bone found on the UCSC campus.
Photo: Rita Mehta

New phone App will help authorities fight wildlife trafficking in Brazil
As the largest country in South America and home to 60% of the Amazon rainforest, Brazil is a powerhouse
of biodiversity. To date over 117,000 species of animals including 9,000 species of vertebrates have been
found in the country. While this diversity has attracted nature lovers, scientists, and explorers for years it has
also attracted those that stand to profit from the capture and sale of animals, both live and dead. According
to a report by the organization TRAFFIC, Illegal wildlife trade now threatens many species, with traffickers
routinely targeting river turtles and their eggs, ornamental fish for aquariums, fish for consumption, bush-

meat (mostly mammals) for consumption, and birds for the pet trade. One of the greatest obstacles to fighting
illegal wildlife trade in Brazil is that law enforcement is overwhelmed with the diversity of species they find
when confiscating animals, and receive little to no training on how to identify, handle, or care for seized wildlife. With the help of our partner American Bird Conservancy, MCF is addressing this gap through support
to Freeland Brasil to develop an easy to use digital app called ‘TrafiFauna’ that will boost the capacity of the
Federal Highway Patrol, an agency that has been instrumental in counter wildlife trafficking through seizures
of animals transported in vehicles. The app will include an online species identification feature that uses facial
recognition software as well as an offline simple identification key, basic care and safe handling guide for the
most frequently seized species, and up-to-date information on the location of nearby wildlife centers where
agents can take confiscated animals. Freeland Brasil is led by Dr. Juliana Machado Ferreira, who is also one
of the authors of the report cited above. In addition to creating the app, Dr. Ferreira and Freeland recently
secured a grant for nearly $2 million from the
US Department of State that includes funding for
training in the use of the app as part of three courses that will reach 1,600 Federal Highway Patrol
officers, as well as more general counter wildlife
trafficking education. Ultimately, the Federal Highway Patrol will have ownership over the material
produced, and will be able to replicate courses
as needed, expanding the reach of the app in the
country.
Left: Juliana Ferreira teaching a class to the Federal
Highway Patrol. Photo: Freeland Brasil

Wildlife Spotlight: From the forest where the Harpy Eagle and Spectacled Bear meet
The Harpy Eagle (Harpia harpyja) is the largest and most powerful raptor in Latin America, and it primarily
inhabits lowland rainforests below 400 m elevation where it preys upon primates and sloths. The Spectacled
Bear (Tremarctos ornatus) inhabits montane forests of the Andes of South America, mostly above 1,900 m
elevation. Thus, you would not expect to find these two species in the same forest, but that is exactly what
happened at the Narupa Reserve, part of the ecological reserve network owned and managed by the Jocotoco
Foundation in Ecuador. Although the two were not detected at the same time, they were detected at the same
elevation of the reserve. An adult Harpy Eagle with a juvenile were spotted periodically for several years at
about 1,100 m, which is unusually high for this species. It’s not known what they were feeding on, nor if the
juvenile came from a local nest. Likewise, the Spectacled Bear was captured by a camera trap and seen by a
park guard in 2021, also at about 1,100 m, well below where it is normally found. The meeting of these two
charismatic species that both require large expanses of intact, contiguous forest speaks to the importance and
success of this reserve, which was founded with a donation from MCF in 2006 and now totals 5,545 acres,
with 34% of the reserve expansion (1,885 acres) funded by MCF. Established to protect threatened Amazonian foothill rainforest habitat, the reserve has actually expanded upslope more than downslope in recent years.
While this has moved away from the goal of protecting foothill forest, it has allowed the Jocotoco Foundation
to connect the upper part of the reserve to the adjacent Sumaco-Galeras and Antisana National Parks, and key
acquisitions prevented the expansion of a road and associated clearing of forest for cattle pasture development. While you are not likely to see either the Harpy or the Bear when visiting Narupa, these kinds of sightings highlight the success of this protected area.
Left: The Spectacled Bear captured by
camera trap at the Narupa Reserve/Jocotoco
Foundation.

Right: One of the Harpy Eagles leaving a
perch at the Narupa Reserve, photographed
by park guard Geronimo Tanguila/
Jocotoco Foundation

Behavior-change campaign targets wildlife consumption in Vietnam
The illegal wildlife trade is a multi-billion dollar global industry largely driven by consumer demand in
expanding economies. Our partner WildAid works to reduce global consumption of wildlife products and to
increase local support for conservation efforts. Thanks in part to nearly $218 million worth of donated media
placement each year, their video, print and online campaigns have measurably increased awareness about
poaching, and prompted changes in attitudes and behavior. In 2021 MCF provided support to WildAid to
work closely with two partner organizations in Vietnam, the Center of Hands-on Actions and Networking for
Growth and Environment (CHANGE), and Save Vietnam’s Wildlife. CHANGE was founded to create sustainable changes in the fields of environment and development through innovative communications, capacity
building, and creating opportunities for young people to build local movement. At the same time CHANGE
aims to mobilize and connect businesses, communities and governments in devising solutions and appropriate
environmental and development policies. Save Vietnam’s Wildlife works to save animals from illegal trade,
protect wildlife strongholds, and monitor released animals through six related program areas: wildlife rescue
and rehabilitation, site protection, education outreach, conservation breeding, species conservation, and advocacy. Our grant is helping WildAid and these two partners reduce the demand for live wildlife trade and urban
bushmeat consumption in Vietnam through the following actions:
1) Conduct a survey on wild meat consumption and perceptions towards wild meat in Vinh City. These data
complement those for a survey already conducted in Con Cuông District, both in Nghe An Province, which
is known for its bushmeat restaurants; 2) Film and produce two ‘Public Service Announcements’ featuring
influential public leaders to establish trust within the community and set an example for government officers
and the public; 3) Design and distribute 20 billboards and 520 posters throughout public spaces and office
buildings and along key roadways asking residents to stop eating illegal wild meat; 4) Implement a Restaurant Campaign in Con Cuông District to convince restaurant owners to abandon bushmeat sales, and promote
those that do through a social media campaign and advertising; and 5) Engage with government agencies to
highlight wildlife protection laws, and conduct a law enforcement workshop in Vinh City for 50 key leaders
and officials to persuade them to ratify an official document prohibiting all government officials and residents
from eating bushmeat or consuming wildlife products. These investments are timely, as a new study led by
scientists from the Wildlife Conservation Society confirms that Pangolins confiscated from the illegal wildlife
trade in Vietnam host SARS-CoV-2 related coronaviruses.

Above left, one of the roadside billboards asking residents to stop eating illegally caught wildlife, which threatens species
and poses risk of zoonotic desease transmission. Above right, a restaurant owner holding her official certificate after signing
the pledge to not trade, store, process or advertise dishes and products made from illegal wildlife. Photos courtesy of the The
People’s Committee of Con Cuông District, Nghe An province, Vietnam.

Outward Bound California opens new ropes course in San Francisco
Outward Bound was founded during World War II in 1941 to provide young sailors with the experience, will
and skills necessary to survive at sea. Since then, the organization has transformed to be a leader in challenging outdoor and wilderness field courses for youth and adults, programs for veterans, and customized courses
for schools and organizations. They can now count over 1.5 million alumni in the United States, including
MCF ED Ivan Samuels (1989). These experiences are often transformational, building skills needed to navigate the wild but also building personal skills that help students achieve their goals and overcome trauma.
While Outward Bound has sent countless individuals into the backcountry, the frontcountry (aka the urban
jungle) had received less attention, yet much of America’s youth and especially those from economically
disadvantaged communities lack the resources to attend lengthy wilderness courses. To help address this
gap, Outward Bound California launched a new ropes course in San Francisco’s John McLaren Park, with an
inaugural ribbon cutting ceremony and “first climb” on
October 7th. Built in conjunction with the San Francisco
Department of Parks and Recreation, the course will serve
inner city youth, especially those from the city’s District
10. The course features both high climbing activities as
well as low-level challenges that help build team cohesion and confidence, all with great views of the city. MCF
provides general, unrestricted support to Outward Bound
California.
Outward Bound CA Executive Director Nettie Pardue, San
Francisco Recreation and Park Department general manager
Phil Ginsburg, San Francisco County Supervisors and local
students officially cut the ribbon to open the new ropes course at
McLaren Park. Photo: Ivan Samuels

Grant expands protections for Helmeted Hornbills in Sarawak
The Malaysian Nature Society (MNS) is the oldest membership-based national environmental non-governmental organization in Malaysia. It was established in 1940 and currently has about 2,500 members and 14
branches across the country with a mission to promote the conservation of Malaysia’s natural heritage. MNS’
efforts in species protection are focused on sites where success can easily translate into meaningful changes
to the Malaysian mindset, attitude and commitment toward using natural resources wisely. Projects range
from work with marine life, birds, insects, plants, and large mammals. But the organization has largely built
its brand around Hornbill conservation, with the training and employment of indigenous hornbill guardians
in peninsular Malaysia a particularly successful model they now want to replicate in Sarawak. MNS is the
BirdLife partner in Malaysia, and through BirdLife International MCF supported the MNS for the first time
in 2021 with a goal of securing a safe haven for the Helmeted Hornbill (Rhinoplax vigil) at a site in Sarawak
(Malaysian Borneo). The Helmeted Hornbill is now Critically Endangered because of poaching for its casque,
which unlike other hornbills is solid and can be carved like ivory. Increased
demand for casques (mostly from China) has decimated populations of the
species across much of its range. Our grant will help the MNS to 1) Conduct
stakeholder consultations and discussions with key groups such as the Sarawak
Forestry Corporation, Sarawak Forestry Department, and local indigenous
groups; 2) Conduct additional Helmeted Hornbill surveys at the site; 3) Interview indigenous communities to gain insight into their level of knowledge of
Helmeted Hornbills, and then build capacity and generate awareness among
local communities around hornbill conservation, with the Helmeted Hornbill as
the focus. This foundational activity would lead to the development of indigenous hornbill guardians at the site; and 4) Highlight important hornbill areas so
that the Sarawak Forestry Corporation can effectively implement patrolling and
enforcement activities in the protected area in collaboration with indigenous
hornbill guardians.
Right: The Helmeted Hornbill. Photo: ZakiFF/Shutterstock

Updates from the Wildlife Conservation Network Crisis & Recovery Funds
Following an initial 2019 investment in the Elephant Crisis Fund, the first and largest of the re-granting Wildlife Funds managed by the Wildlife Conservation Network (WCN), MCF has stepped up support to position
these funds front and center in our strategy to use re-granting as a tool to maximize impact by deploying
resources to beneficiaries across many countries. Grants not only fund direct protection of target species and
their habitats, but also address cross-border wildlife trafficking threats and behavior change work to achieve
demand reduction goals for wildlife products. In 2020 we expanded support to the Lion Recovery Fund and
the Pangolin Crisis Fund, and then in 2021 we supported yet another WCN wildlife fund, the Rhino Recovery
Fund. A total of $200,000 ($50K/fund) was granted by MCF in 2021, making WCN one of our top grantees.
Below are some updates for the year from each of the funds:
Elephant Crisis Fund – To date: 367 grants to 100 partners in 42 countries. The good news is that poaching
across eastern and southern Africa continues to decline as China continues to enforce their ivory ban, and the
world’s largest remaining legal ivory market in Hong Kong closed on December 31st. The bad news is that as
Elephant populations have started to recover, conflicts with human settlements have
increased. The ECF is now devoting more resources towards human-elephant coexistence and the conservation of key elephant landscapes and corridors, while also
investing in projects to conserve Forest Elephants (now considered a distinct species) in central and west Africa, where dense tropical forests and political instability
make for challenging conditions.
Lion Recovery Fund – To date: 183 grants to 67 partners in 23 countries. With the ongoing Covid crisis and
the near absence of tourism income to support conservation, the LRF has stepped up support for anti-poaching
and anti-snaring patrols in protected areas, work that benefits many other species. So far LRF partners have
helped remove 64,801 snares and confiscated 102,586 pounds of illegal bushmeat.
Research shows that just 10% of Africa’s protected areas are effectively managed
and if optimally managed could support 3-4 times the current number of lions, so
the LRF has also supported groups (especially those engaged in public-private partnerships) to help countries manage their parks and abandoned hunting concessions.
Pangolin Crisis Fund – To date: 24 grants to 21 partners in 23 countries. With the unfortunate distinction of
being the most heavily trafficked mammals in the world, the eight species of Pangolin (four in Africa and
four in Asia) are under extreme threat throughout their ranges. Recent grants in 2021 have supported capacity
building for rehabilitation of confiscated pangolins in Zimbabwe and post-release
monitoring of rehabilitated pangolins in Zambia, recruitment/training/supplies for
new rangers at a national park in Nigeria, funding to tackle the threat to pangolins
from use of their scales in traditional Chinese medicine, and community-based
conservation of key Philippine Pangolin habitat on the island of Palawan.
Rhino Recovery Fund – To date: 27 grants to 24 partners in 11 countries. The RRF is focused on the worlds
five species of Rhino, three of which are listed as Critically Endangered. For the two species of African Rhinos, sufficient habitat exists but poaching for their horns must be controlled, while the three species of Asian
Rhino suffer from extensive habitat loss. Support in 2021 has helped fund the
reintroduction of Black Rhinos to Gonarezhou National Park in Zimbabwe, targeted protection of the Sumatran Rhino in the Leuser Ecosystem (see also this Impact
Report for other support to FKL), and numerous investments in protected areas
management across Africa.

Key land purchase helps expand reserve in the Brazilian Atlantic Forest
While the Amazon rightfully attracts the most media attention on the environment in Brazil, the Atlantic
Forests have endured a longer history of habitat conversion, and when combined with the high number of
Atlantic Forest endemics, this region now holds numerous endangered species that largely persist in forest
fragments since just 11.7% of the forest remains. MCF has been actively supporting several organizations
working to protect the Atlantic Forest, and in 2021 we helped fund a strategic acquisition for the Serra Bonita
Reserve Complex, managed by the Instituto Uiraçu, which was also a four-time LARSI grantee. Located in
the sate of Bahia, the reserve is currently 8,468 acres and studies have identified 25 threatened species and a
total of 70 Atlantic Forest endemic bird species. In recent years, there has even been a nesting Harpy Eagle
pair, this species now being extremely rare in the region. With the
help of our conservation partner Rainforest Trust, MCF’s support
helped acquire 842 acres, 50% of the total acquisition of 1,683
acres. The parcel includes some pasture, which will be restored to
forest, as well as 494 acres of traditional cacao cabruca agroforestry, in which cacao is grown under the canopy of mature forest
trees. The rest is old growth forest, including both lowland and
montane forest, which helps complete an altitudinal gradient for
species that move up or down slope seasonally. Our support also
funded 12 bimonthly police patrols, field equipment (including a
new motorcycle), and a training course for park guards.
Left: Montane forest at Serra Bonita. Photo: Ivan Samuels

2021 bird conservation awards around the world
Building on our re-granting model, and with the continued help of our partner the Tides Foundation in grant
administration, MCF supported another round of conservation and research grants around the globe. These
investments depend on the dedication of four British non-profit organizations, each of which is committed to
the understanding and protection of birds in the region they represent. Click on the links embedded within the
names of the organizations to learn more. The proposals listed below are only a sub-set of the total funded by
these four organizations, but MCF is proud to be a major contributor to each one that is highlighted.
In 2021, MCF helped fund or entirely funded 23 projects in 15 countries totaling $80,000 in grants.
These include:
Oriental Bird Club
Magdalena Putri Nugrahani / BISA (Indonesia) - Conserving the Endangered Grey-Backed Myna (Acridotheres tricolor) at the Alas Purwo National Park, East Java
Movin Nyanasengeran (Philippines) - Discovery and conservation of cryptic lineages of birds in the mountains of the Philippine archipelago
Irfan Rosyadi / Kanopi (Indonesia) - Implementing Bird and Habitat conservation through community development at Jatimulyo Village, Menoreh Landscape, Java (Phase 2)
Nazim Uddin Khan (Bangladesh) - Survey of Yellow-breasted Bunting (Emberiza aureola) in northeast Bangladesh
Panji Gusti Akbar / Birdpacker Indonesia Foundation (Indonesia) - Exploring the enigma: Identifying key
distribution and threats of Black-browed Babbler (Malacocincla perscipillata)
African Bird Club
Cloé Pourchier / Sahara Conservation Fund (Niger) - Addressing knowledge gaps on Rüppell’s Vulture (Gyps
rueppelli) and Egyptian Vulture (Neophron percnopterus) populations in the Koutous Massif
Eric Djomo Nana / Society for Conservation Biology (Cameroon) - Understanding the spatio-temporal distribution of Mount Cameroon Francolin (Pternistis camerunensis) in a bid to address conservation concerns

Sascha Dueker / World Parrot Trust (Zambia) - Unravelling the phylobiogeography of the Zambezi River
basin to inform conservation actions for threatened lovebirds
Peter Mwangangi Njeru / Nature Kenya (Kenya) - Determining the population size and mapping micro-habitats of Hinde’s Babbler (Turdoides hindei) in Mutitu and Muumoni Hill Forests, Kitui County
Kumbirai Karen Chiro / BirdLife Zimbabwe (Zimbabwe) - Addressing knowledge gaps in the breeding status,
distribution and viability of Black Storks (Ciconia nigra) in Midlands Black Rhino Conservancy, Kwekwe

Photos from left to right: Grey-backed Myna (Danny Ye); Banded Ground-Cuckoo (Agami Photo Agency); Great Bustard
(Jesus Giraldo Gutierrez), all photos from Shutterstock.

Ornithological Society of the Middle East, The Caucasus, and Central Asia
Louis-Philippe Campeau (Kyrgyzstan) - Monitoring and advocating key steppe birds in the Tulek Valley
Adem Akyol (Turkey) – Conservation of the western population of Great Bustard (Otis tarda)
Itri Levent Erkol/Selçuk Aslan (Turkey) - Local Stewardship for Eastern Imperial Eagles (Aquila heliacal) of
Thrace
Mario del Mar Delgado (Georgia) - Study of Snowfinches for mountain conservation in the Greater Caucasus
Erik Jansen (Georgia) - Continuation of activities in the Batumi Raptor bottleneck 2022
Eldar A. Rustamov / Menzbir Ornithological Society (Turkmenistan) - Raptors in the mountains and deserts
of Turkmenistan
Neotropical Bird Club
Kathy Slater (Mexico) - Developing standardized acoustic surveys to assess the impact of climate change and
disappearing water bodies on avifauna in the Calakmul Biosphere Reserve
Sara Vergara López (Colombia) – Ethno-program for the struggle against illegal bird trafficking
Andrea Lopera Salazar (Colombia) – Research and education as a conservation strategy for the Antioquia
Brushfinch (Atlapetes blancae)
Valeria Ontiveros Palma (Mexico) – Environmental education and citizen science as tools for conservation of
the Mexican Sheartail (Doricha eliza), Yucatan Wren (Campylorhynchus yucatanicus) and their habitat
Yuliana Bedolla Guzmán (Mexico) – Spatial ecology of two sympatric sister species of threatened seabirds,
Ainley’s Storm-Petrel (Hydrobates cheimomnestes) and Townsend’s Storm-Petrel (Hydrobates socorroe) on
Guadalupe Island
Eliana Montenegro Pazmiño (Ecuador) - Camera trapping to evaluate the occupancy and habitat preferences
of the secretive and endangered Banded Ground-Cuckoo (Neomorphus radiolosus) in Northwest Ecuador
Sergio Vinicio Lasso Barreto (Ecuador) – Towards the rediscovery and conservation of Wattled Curassow
(Crax globulosa) in Ecuador

The following non-profit conservation organizations were also supported by MCF in 2021. This
list does not include all of the grantees that were supported through re-granting initiatives.
The Bird School Project
Friends of Hakalau Forest NWR
GGNPC
Pacific Forest Trust
Island Conservation
Rainforest Action Network
Climate Ride
Golden Gate Audubon
Audubon California
Institute for Bird Populations
Appalachian Voices

Bay Nature Institute
The Clifton Institute
Planet Indonesia
Nature in the City
Mendocino Land Trust
Land Trust Alliance
Golden Gate Raptor Observatory
Earthjustice
NRDC
CA Native Plant Society
The San Francisco Foundation/YAN

The Antisana Volcano in Ecuador. The Jocotoco Foundation, an MCF grantee,
protects the most important nesting site of the Andean Condor in Ecuador on
the slopes of Antisana at their Chakana Reserve. Photo: Ivan Samuels

